
1. Purpose of the Public Service Recruiters Network 

The purpose of the Public Service Recruiters Network is to facilitate greater collaboration in recruitment 
across the public service. Specifically, the Network will share best practice in relation to public service 
recruitment, identify common challenges and opportunities, and work together to attract the best  
people to the public service.

Recruitment and selection is the initial and a critical step of building a high performing workforce.  
To maintain the high standards of recruitment and selection that are in place across the public service 
we must promote a professional and consistent approach and ensure that our processes are objective, 
equitable, consistent and responsible. It is also important to ensure that we adopt a standardised 
approach to compliance regarding relevant legislation, Codes and public service values.

The current PAS Statement of Strategy 2020-2023 (NUA) is based on three key pillars.  One of the pillars 
relates to building on our unique position and insights in the public sector, so that we can provide an 
informed and evidence-based advisory function that will support talent and workplace related public 
policy development. It is intended that our contribution to this network will form part of this role.

2. Context

Effective recruitment and selection strategics and interventions both rely on, and underpin, the human 
resource management reforms across the public sector. Attracting and retaining a diverse and engaged 
workforce, with the right skills, is a key factor to deliver on the reforms that are required to meet the 
challenges ahead. All public service organisations have a key role to ensure that we are attracting  
(and retaining) candidates from all sectors of society and providing routes to career opportunities that  
are accessible to all potential candidates. It is therefore critical that all public service recruitment adheres  
to the same standards and aims. 
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http://www.publicjobs.ie/documents/PASStrategicDocument2020-2023Final.pdf


Public sector recruitment operates within a legislative and national policy framework, including 
employment-related legislation and policy that has a strong focus on achieving equality of opportunity, 
gender balance, work-life balance, diversity and inclusion across public service workplaces. It is critical that 
we all have the same level of awareness and understanding of the relevant legislation and strategies.

Preparing for the workplace of the future will require us to work closely with one other to ensure that we 
have the capacity to attract talented candidates to public service careers that matter. The Network will 
help ensure that all public service recruiters have access to the latest research and insights into market 
and public service recruitment trends to inform the development of public policy. This will ensure that we 
can, as a public service, take a consistent, evidence-based approach to the positioning of the public service 
as an employer of choice, to attract high-quality applicant pools and ensure these staff are retained.

3. Membership of the Network

The membership of the Network is as follows:

• Public Appointments Service (Host)
• Interested Public Service Organisations who come under the remit of the CPSA and are bound by the 

Code of Practice  

The Commission for Public Service Appointments (CPSA) will be a key contributor and will attend every 
second meeting (as required) to engage on common issues and the application of the Code of Practice and 
any supports that are required in this regard.

All queries relating to membership of the network should be directed to:  recruitersnetwork@publicjobs.ie

4. Frequency and Duration of Meetings

The network will be hosted by the Public Appointments Service and will meet quarterly. The meeting will 
be of two hours duration, this includes a review clinic (30 minutes) that is optional to attend and will take 
place at the end of the meeting.

5. Format of Meetings 

The initial meetings will take place online (Zoom). Future sessions may take place in person, with a facility 
for members to join remotely.

6. Quorum

There is no quorum required.

http://www.cpsa.ie/
http://www.cpsa.ie/codes-of-practice/what-are-the-codes/CPSA-Code-of-Practice-2022.pdf


For any queries, please contact: recruitersnetwork@publicjobs.ie 

*There are established client engagement processes in place for client organisations to liaise with the Public Appointments 
Service with regards to specific queries or feedback pertaining to PAS managed competitions

7. Matters to be dealt with by the Network

The Network will facilitate the sharing of expertise and best practice in relation to key areas pertaining 
to recruitment and selection. A calendar of the thematic areas to be covered in 2022 is provided in 
Appendix 1. On an annual basis, we will consult with members to get their feedback/suggestions on 
the thematic areas to be featured in the annual calendar, for the following year. 

To gain a greater understanding of each subject area, it is intended that the sessions will include a 
combination of the following: 

1. Focused inputs to share knowledge on new processes, disseminate best practice and provide updates 
on current and future trends – this will include contributions from PAS, member organisations and 
external experts 

2. Practical examples and case studies
3. Facilitated knowledge sharing and idea generation
4. Questions and Answers
5.     Opportunities for networking, sharing experiences and building relationships

Each meeting will also include a 30-minute ‘Review Clinic’ at the end of the session to discuss 
difficult reviews. Members are required to provide details of these cases, one week in advance of 
the network meeting. 

As the network evolves, we will seek feedback from members, and this will contribute to the ongoing 
development of the forum. Any adjustments will be reflected in updates to the Terms of Reference.  
 

8. Roles in the Public Service Recruiters Network

Chair:  Chief Operations Officer, Public Appointments Service* 

Members:  Members are encouraged to:

I. Give regular and punctual attendance 
II. Participate proactively in the overall meeting and constructively engage on the matter  
 under discussion
III. Use the Network to share and engage with best practice in recruitment
IV. Work with other members to identify solutions and agree actions
V. If the meeting is virtual, members are encouraged to leave their cameras on 
 (unless there is a particular circumstance whereby this may not be possible).



A P P E N D I X  1 :
Public Service Recruiters Network Meetings 2022:  
Thematic Areas

Date   Item to be included 

05 April  Best Practice in Reviews 

June   Best Practice in Assessment 

September  Best Practice in Equality, Diversity & Inclusion (ED&I)

December  Best Practice in Talent Attraction


